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With the increasing market competition, more and more enterprises realize that 
effective performance management will promote the improvement of enterprise 
management level. However, in the actual operation process, as a result of the 
understanding of performance management is one-sided, insufficient understanding of 
the process, these to a certain extent, affect the performance management. In this 
paper, the LD Group Co., Ltd. is the research object, the paper analyzes the 
performance management of LD Group Co., Ltd, points out the existing problems, 
and according to the company's actual situation, put forward the improvement 
measures and implementation of key points. 
The full text is divided into five parts. 
The first part starts from the research background, pointed out the significance of 
the study. 
The second part analyzes the related theory of performance management, 
focusing on the performance management system, and explains the relationship 
between performance management and performance evaluation,introduces including 
KPI key performance indicators common performance appraisal methods, target 
management, etc. 
The third part takes the LD Group Co., Ltd as an example, introduces the basic 
situation of the group and the existing group management and control mode, and 
diagnoses the current situation of the performance management, finds out the existing 
problems, and analyzes the causes of the problem. 
The fourth part, combined with the actual situation of LD group, describes how 
to construct the index system of LD Group Co., Ltd and the link of performance 
management cycle. At the same time, the performance management system is 
evaluated, and the advantages of the system are pointed out. 
The fifth part is the summary of the full text. 
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图 2-1：绩效管理的 PDCA 循环 
资料来源：朱 飞.  绩效激励与薪酬激励[M].  北京：企业管理出版社，2010. 
计     划 
 实     施 
 检     查 
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表 2-1：绩效管理与绩效考核的关系 














过程的完整性 是完成的过程 局部环节 
着眼点 过去、现在和将来 过去 
侧重点 信息沟通、业绩辅导 对以往业绩的评价 
方法 双向沟通 单向评价 
管理者角色 辅导员 裁判员 
注重点 注重过程 注重结果 
目的 能力开发和提升 奖惩 
问题解决 过程处理 事后解决 
评价时间 过程中不断反馈和期末评价相结合 期末评价 
资料来源：作者整理，2014 年 12 月 
 
第三节  常见的绩效考核方法 
一、KPI 关键绩效指标 
（一）KPI 的定义 
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